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Where are we now? (Internal Factors)
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20U (Weakness = W)
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naaU (Weakness = W) (51)
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UR TR
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RMUTP

d519us9vun1ala

TEM

ANUNIINYIAY (Policy)
23N15UA (Vision)

(President)

3F]

RM UTPvgnﬂuﬁﬁ"suéfm

eC|5|on(3 4, 5, 19 KPI)

Q) waM

'5 395N15UA (Key Performance Indicator)

Management (24 KPI)

ﬂﬂJ‘Uﬂ/NE] (ﬂﬂ'lU‘U ﬁ'l‘l&ﬂ) (Management & communication)
Operation and Management (>24 KPI + KPI 999%u2847)
,,,,, N\ Wna191391/UTETURENGAT (nformation)
Function & Operation (24KPI + KPI U841128411)

v

rmigiation
1J3
&0
2 Zurumsisaumsaou He
4 Haz UIMIIN
7 AWUMSHSHANLN
ANASIERNANWVY L
(GouaninunUaroodw)
o (4 a =
g1UNITUBDINIIUA

& ﬂagaﬁumaw Data) (ﬁa]nssu/Tﬂiams/miiJﬁﬁ’amu)

X
o}

waau (Instructor) (aau/A38/KM)
\ 'e)’lﬂ']'i/‘i/i’e']\‘iL'i‘c’Ju/LﬂiaﬂﬂJE) (Machine & Material )
N32UUN1T (Methods) /@au/298/U5n15391013
UnAnw (Students) HWITINYEIYFNLazlidAaUENISATDIIN
QM = Quality Management
QA = Quality Assurance
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RMUTP’S Performance
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Digital University

Digital Economy

1. Digital workforces
2. Digital contents

Digital Digital Digital numan Capabilty DeveloPment ) 3 pigital learning, MOOC
Academic Content Research ustn€sSENTICLEIEE " |/ | 4. Digital entrepreneur
_—
Internal Management Application —‘ ’;
Business Intelligence Academic Services Management System SEHE RS T 2
o | JEEIOTE el weeesand
ATEIEE Custopmer Relationship Managgement Builging Informgation Mar?agement Learning & Teaching & Training
) ) Coaching & Consulting
Management Information System Internal Quality Assurance Experimenting
Research Project Management System  Assessment Online System Innovating
Service Infrastructure _ .
Common Service (e-Services)
e-Registration e-Library e-Mail
iR e-Admission e-Learning/m-Learning e-Office
Digital B e-Activities Transcripts e-Courseware/MOOC e-Document
Society e-Cooperative e-Book Databases e-Journal
- e-Job Graduate Survey e-Reference Databases e-Meeting
e-Alumni System e-Bibliographic Databases e-Calendar
Data Pool . . .
e-Leave Online System e-Plagiarism e-Radio
e-Authentication e-Repository e-Social Media
Hard Infrastructure Soft Infrastructure
Digital - LAN Campus IPv4/IPv6 - IP Telephony - Data & Exchange Standard - Law & Enforcement
Infrastructure - WiFi IPv4/IPv6 - Teleconference - Security / Privacy - Software License
- IEEE 802.1x - SSL VPN - Bring Your Own Device - Eduroam
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—Qaﬁiwa\‘lqma’mn%u (Volume) and Key player ?.

-Marketing, Competition, technology, manufacturing, process

-Patents, New products, New strategies, Product anal

Busiriss Model

AT Gaps T |nnovatk¥| (Results & Standard)

(Wiugsilidlaswu)
Target Market ™ ~' L Prototype Testing

-Publication, Paper Journal

-Trend and K
- end and Key success

quanaL e Tval)

CUISt mer needs—yQ ortunity Prototype Construction

1

Preliminary Product === Engineering design

]

Design Specification  proguct Design
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